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REPORT OF THE GMBCU
TREASURER FOR 2021
"GMBCU’s performance
has remained strong
and resilient to date
and we will work hard
to ensure that we
remain a source of
support and strength
for GMB members."
Introduction
David Castledine is the GMBCU Treasurer and is also the Regional Finance
Officer for GMB Midlands and East Coast Region.
The Treasurers report will be made available to GMBCU members registering
for the 2022 AGM which will be held online on Saturday 23rd April 2022. David
will also take part in a member Q&A session during our AGM which will be
conducted by Zoom.
The Treasurer’s report acknowledges the input of GMBCU Board reports and the
Annual Report and Audited Financial Statement provided for the year ending 31
December 2021 by GMBCU’s appointed external auditors Higsons Ltd.

David Castledine

GMBCU Treasurer and Board Director
31 March 2022
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We now know that although much has

A Difficult
Operating
Environment
Putting the annual
report in context
2021 saw a rapid vaccine rollout
which allowed life to return largely to
normal during the summer boosting
the economy. That reopening
bounce quickly peaked and growth
became strained towards the year
end as demand for goods led to
bottle necks in supply chains.

2022 started with Omicron and it is
likely that the economy will be on
the backfoot for most of this year.
Our members will also face the
highest rates of inflation for a
decade, squeezes on their incomes
and intense pressure from the
energy industry where household
bills could rise by 50%. Add base

rate and tax increases to the mix
and we can see why 2022 is already
being call the ‘’year of the squeeze’.
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changed, some things have not and
the very difficult trading environment

will continue for some time. However,
GMBCU’s performance has remained
strong and resilient to date and we will
work hard to ensure that we remain a
source of support and strength for
GMB members.

Exceptional results in 2021
2021 has been GMBCU’s most
successful trading year ever. The

GMBCU Board can feel vindicated in
their commitment to a sustainable
three year business plan supported by
GMB. This plan has not only endured
throughout a major pandemic but has
produced the following exceptional
year end results.
Loan balances have increased by
25.2% (compared to ye 2020)

Savings balances have increased
by 11.6% (compared to ye 2020)

Loan income has increased by 33.6%
(compared to same period 2020)
Total loan values advanced to

members in 2021 was £6.4 mill.
Membership now 8,839 increased by
17.2% (compared to 7,540 ye 2020)

GMBCU Performance to 31 December 2021
A year in review at a glance. We share below a summary of the key financial
results and key statistics, the benchmarks by which we measure our
performance.

Tot Savings Balances £14.22 mill (YE 2020 = £12.74 mill)

▲
No. of new loans in 2021 was 3,148 (2020 = 2,292) ▲

Value of
new loans
£6.35 mill

Tot Loan Balances £11.42 mill (YE 2020 = £9.12 mill)

Val. new loans in 2021 was £6.35 mill (2020 = £4.94 mill)

Cash in Bank Dec 2021 £3.70 mill (Ye 2020 = £4.19 mill)

▲
Tot paid out YTD Dec 2021 £9.40 mill (YE 2020 = £7.40 mill) ▲
Tot paid in YTD Dec 2021 £9.96 mill (YE 2020 = £7.82 mill)

1,608
new
members

▲

Cash in
Bank
£3.70 mill

1,608 new members in 2021 (2020 = 1,206 new members)

▲
51 Corporate Deposit Accounts with balances of £975k ▲
Total active membership 8,839 ▲
308 members left in 2021 (2020 = 155 members left)

Reserves £922,373 + £700,000 Deferred Shares = £1,622,373
GMBCU Total Reserves

▲

GMBCU capital to asset ratio 9.95%
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▲

▲

▲

Business Plan
2022 - 2024

A sustainable growth plan for the next three years
There is much to celebrate in the 2021 year end results, for example surpassing
£1.00 mill income for the first time. However, we are not complacent and will
continue to expand GMBCU’s reach whilst ensuring we continue to support GMB
members wellbeing and financial resilience in a prudent business manner.
GMBCU’s level of growth in 2021 was very high however we believe that, given the
prevailing economic climate, it will be difficult to replicate this growth over the
period of our next business plan. Having modelled several scenarios the Board
has agreed on a sustainable growth plan for the next three years which would
strengthening our balance sheet and achieve our capital targets.
Scenario Two
Sustainable Growth
Income

2021 £
Actual

2022 £
Forecast

2023 £
Forecast

2024 £
Forecast

1,031,464

1,183,688

1,451,937

1,700,687

Admin Expenditure

638,766

686,930

749,551

833,461

Surplus before Dividend

329,698

496,758

702,386

867,226

Gross Loans

11,678,599

13,430,381

15,444,939

17,761,688

Shares

13,522,324

14,874,566

16,365,574

18,002,132

Capital after Dividend

1,490,901

1,809,744

2,238,028

2,760,103

Capital to Asset Ratio

10.69 %

10.72%

11.84%

13.06%

8,839

9,560

10,330

11,080

Membership

Our previous business plan saw GMBCU grow to over £15 million in assets during
a particulary challeging trading time which included a pandemic which caused
enormous disruption to our members. We believe that with our investment in
digital services and the success of our digital communications we are confident
that we can; through close co-operation with GMB; deliver our 2022-2024
business plan which will grow assets to £21 million. As usual our business plan is
underpinned by the Boards determination to be safe and secure with our
members money.
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Focused on our
community
and digitally
driven
GMBCU remains committed to a digital
strategy which delivers greater operating
efficiencies and service improvements for
members. By leveraging our IT
infrastructure, we can also contain costs
which means we can remain financially
sustainable and continue to offer members
very competitive rates on both savings and
loans.
During the period of our last three year
business plan, we have worked closely with
leading UK FinTech’s such as NIVO and
Credit Kudos to reduce the friction in our
service platform and to successfully
embrace the digital service age.
GMBCU also partnered with Mike Pye
Marketing to build our brand and develop a
digital member communications strategy
which has enabled us to clarify our member
offering and successfully share digital
assets with GMB national and regional.
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Focused on our
community and
digitally driven
The combined impact of these digital
investments has meant that GMBCU’s
assests have increased by 76% over
the last three years with the loan book
more than doubling over the same
period. More importantly our members
have been delighted with our digital
focus and this is demonstrated by the
growth in the use of our digital
services:

Faster Payments

Faster Payments provide our members
with same day transmission of savings
withdrawals and loan funds transfers
and grew to over 13,000 transactions
which was a 63% increase on 2020.

Credit Kudos

Credit Kudos which was introduced in
April 2021 has been very well received
(i.e. 96% acceptance) by our
members with over 1,100 open banking
reports shared during 2021. This
enabled us to implement one of our
key objectives of fair lending through
fair decision making.
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"Members have been
delighted with our digital
focus and this is
demonstrated by the
growth in the use of our
digital services"
Communications

Our Communications programme
has also been very successful
making great improvements to our
members digital journeys by
increasing engagement on our web
site, email, Facebook, Google and
helping to deliver financial wellbeing
support to the GMB community. In
2021, we had a 117% increase in
GMBCU website traffic.

Nivo

Nivo our messaging app is our
members favoured digital channel
and in 2021 GMBCU staff had over
320,000 secure Nivo
communications and over 6,000
loan agreements were completed
online by Nivo e-signature. Plus we
have exciting updates about Nivo's
increased app functionality to share.

Nivo: Increased App Functionality
Nivo our encrypted messaging app is a favoured digital channel for many

GMB members. It provides a quick, easy and accessible way to contact us,

as well as the security required to help you rest easy knowing your personal
details are safe and secure.

Nivo provides members with the following service functions 24/7, and they
were put to good use in 2021!

Secure messaging - we had over 320,000 communications with
members

Savings Application - over 1,600 savings accounts opened

Loan Application - over 6,000 completed online loan agreements by
e-signature

From April 2022, our Nivo App is expanding its functionality for our members,
giving them access to:

Balance enquiry- a summary of account balances in a single
message

Mini Statement - a summary of the last ten transactions

Withdrawal request - select an amount and nominate your account

Our objective is to continue to
increase and refine the

functionality on our Nivo App
in the future. This will enable

members to conduct most of

their routine account business
quickly and securely on their
mobile phones when they
choose to do so.
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Maintaining our financial
strength
"This has been another outstanding year of hard work
and significant change and we are proud to have
supported our GMB community."
The graphs which follow shows just how successful GMBCU has been in recent
years. By 2023 we are planning for 11,000 members with a projected annual
income of over £1.7 million which will make us a significant player in the UK Credit
Union sector.
GMBCU has adapted well to both the challenges and opportunities presented by
the pandemic. Given the difficult economic climate which looks likely to prevail
for some time we will continue to focus on our members financial resilience with
competitive savings and loans and a fast, fair and flexible service. We hope that
this will encourage more GMB members to take advantage of what is a unique
member benefit.
As a GMBCU Treasurer, I am delighted to present this report and audited
financial statement for 2021. This has been another outstanding year of hard
work and significant change and we are proud to have supported our GMB
community whilst delivering an excellent trading performance in the prevailing
economic climate.

David Castledine
GMBCU Treasurer and Board Director
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31 March 2021

GMBCU Performance to 31
December 2021
The graphs below show just how successful GMBCU has been in recent years. Having
adapted well to both the challenges and opportunities presented by the pandemic,
projections for 2023 are for 11,000 members and a projected annual income of over
£1.7 million which will make us a significant player in the UK Credit Union sector
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The graphs below show just how successful GMBCU has been in recent years. Having
adapted well to both the challenges and opportunities presented by the pandemic,
projections for 2023 are for 11,000 members and a projected annual income of over
£1.7 million which will make us a significant player in the UK Credit Union sector
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£1,000,000

Auditors Report

As part of this annual report we share key information from our external auditor’s report for
2021. This is the independent audit statements of GMB Credit Union which has been the
trading name of Thorne Credit Union Ltd since 2016. The Credit Union was first registered in
1999.
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Auditors Report
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GMBCU Members
Prize Draw
In April 2021 we decided

to revamp and enhance
our monthly Prize Draw

With our focus on affordable lending
and market-leading savings rates many
members may not be aware that GMB
Credit Union has its own monthly Prize
Draw. However, in April 2021, after a hard
year, we decided to revamp and
enhance our monthly Prize Draw.
Here we share the 3 core reasons
behind our monthly prize draw and the
money raised to date.

Support for our Community

We may not have the funds of the
National Lottery however our Prize Draw
can certainly put a smile on your face
and of course chances of winning are
much higher. Whether you win or not, the
money is going to like-minded
members. This is consistent with the
Credit Union philosophy of retaining
money within the community and using
it to generate benefit for members and
the causes that members care about.

Sharing a little optimism

It has been a hard couple of years and
we have taken note that it is the little
things that our members have looked
forward to and it's these same things
that have kept them going
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Support for Charities

The Covid pandemic hit charities

very hard and it is estimated that
one in ten charities faced
bankruptcy during 2021. This means
that many of the causes our
members hold dear are feeling the
crunch and, due to the current
economic climate, it is also
becoming harder for individuals to
to make donations.

Therefore, from 30 April 2021 GMBCU
Prize Draw winners were asked to
nominate a charity of their choice.

GMBCU then donated on the winner’s
behalf an amount equal to their Prize
Draw winning amount.
This charitable donation enables us
all to engage and increases the
community value of the Prize Draw.
Apr 2021

The Trussell Trust - £354

May 2021 The Alzheimer's Society - £452
Jun 2021 The Dog's Trust - £465
Jul 2021

Cancer Research UK - £466

Aug 2021

Guys & St Thomas' Hospital
Neonatal Unit - £510

Sep 2021 Leukaemia UK - £527
Oct 2021

UK Wild Otters Trust - £514

Nov 2021

Great Ormond Street Hospital
Children’s Charity - £527

Dec 2021 Cancer Research UK - £547

GMB Credit Union
A unique member benefit
Competitive Offering: We offer highly competitive interest rates on
savings and loans We do compete with the banks and building societies and other
financial providers.
Safe & Secure: We are regulated by the Bank of England and the FCA. Individual
member savings are protected up to £85,000 by the FSCS.
Excellent Service: We are an online financial service committed to embracing the
best of the evolving digital world. We offer a fast, fair and flexible service which
treats members as individuals.
Financial Wellbeing: Our sole purpose is to improve the financial well-being of
GMB members by saving them money on loans and making the most of their
savings by paying market leading dividends.
Ethical Alternative: We don’t have greedy shareholders or faceless investors. We
are owned by GMB members and what we make in surplus we give back to
members as a dividend.
Community: We believe in social investment and a thriving GMB community. By
using member savings to lend to other members we have lent over £75 million to
GMB members and returned over £1 million of our trading surplus in dividends.

"With the Credit Union I have
been able to learn how to
manage my money, be more
money savvy and be able to
save...it's really helped me to
manage my money a lot
better these days."
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T://

0161 486 1777

E://

INFO@GMBCREDITUNION.COM

W://

WWW.GMBCREDITUNION.COM

GMB Credit Union is the trading name of Thorne Credit Union Ltd which is authorised and regulated by the Financial
Conduct Authority and the Prudential Regulation Authority. Firm reference number 213550. 100% owned and operated by
GMB members. Member savings are fully protected up to £85,000 by the FSCS

